Letter by the ZPC Otmuchów S.A. Management Chairman
To the Shareholders and Stakeholders of ZPC Otmuchów S.A.

Dear Shareholders and Readers,

It is my great pleasure, on behalf of the Zakłady Przemysłu Cukierniczego Otmuchów S.A.
Management Board, to present to you the annual report containing information regarding the
financial results and most important corporate events of the year 2012.
The year 2012 was a year in which the Company’s and Capital Group’s activities were
influenced by unfavorable external factors. Significant fluctuations of resource prices and great
changes on the currency exchange market were but a select few of the challenges which we had to
face for yet another year.
Despite such an unfavorable environment and thanks to a consistently realized strategy, we
managed to carry out our key goals which we have set for ourselves in the year 2012, in addition to
building the foundations that allow us to have a more optimistic look on the future. In the year 2012
we also continued the process of thoroughly restructuring PWC Odra, which entailed optimization of
the employment structure and production processes. As a result of those actions, we managed to
free up significant production capacity, the use of which in following years should bear the fruit of a
stronger position among producers of sweets in Poland. Furthermore, thanks to the efficiently
carried out integration of the Otmuchów and Odra sales structures in the years 2011 and 2012 we
managed to create a strong basis of intensifying the Group’s product sales via traditional and modern
channels. Thanks to these actions in 2012, as part of a continuing diversification of our order
portfolio, the largest client’s share in the Capital Group’s income was decreased by 8,5 percent
compared to the previous year. This is why we can say that there are noticeable benefits of the
synergies achieved on the basis of a developed Capital Group.
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The year 2012 did not only constitute the influence and actions taken in association with
restructuring PWC Odra, but also benefits gained by commissioning one of Europe’s most modern
jelly production lines. Significantly greater production capabilities in terms of quantity, as well as
product variety, allowed us to offer our partners cooperation in new areas.
Despite the fact that we are summarizing the year 2012, we also have our thoughts set on
further development. This will be primarily influenced by trends observed in the Polish food market,
which during recent years is becoming more and more like the markets of Western Europe. It is
currently characterized by the parallel existence of a group of global brands and local brands which
take into account the requirements of consumers in a given region. There is a continued rise in the
importance of private labels, which are the basis of constructing product offers for discount store
networks. We do our utmost in order to be up to date with these trends. The Issuer’s experience in
the areas of private label and B2B and increased production capabilities in relation to the year 2011
will in the upcoming years constitute a significant element determining the Company’s and Capital
Group’s further development.
At the moment we are a strong Capital Group with solid foundations, precise goals and a
coherent and consistently realized strategy. We have managed to achieve this thanks to the
involvement of the ZPC Otmuchów Capital Group’s employees, who deserve words of great
recognition. It is thanks to them, that I can think of the future with hope.
I would also wish to thank our Shareholders for the support and trust in the actions of the
Management.
I encourage you to become familiar with the full annual report, as well as the Management’s report
on operations in the year 2012.

With kind regards

Bernard Węgierek
Management Chairman
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