Letter from the President of the Board of ZPC Otmuchów SA
to Shareholders and Stakeholders ZPC Otmuchów SA
Dear Shareholders, Ladies and Gentlemen,
I have the pleasure to present you the annual report of the Group Otmuchów, which summarizes the
activities and achievements in 2013.
The past year was a year of challenges and we had to operate in a difficult market environment. As a
group, we used this time to strengthen its position in the market and make necessary changes. We
performed the optimization and restructuring of certain areas of our business. The effort put in restructuring
process by staff and the Management Board of the Group resulted in the strengthening our market position
and allow us to return to long-term growth path. Short-term costs that we incurred are disproportionately
smaller than the reference group benefits in the coming quarters and years, thanks to the implemented
changes.
We completed restructuring process of back-office departments in companies ZPC Otmuchów and
PWC Odra. Departments such as payroll, purchasing. accounting, IT and sales have been centralized and
located in the Brzeg. Soon, the main stage of restructuring areas of production, technical and planning
restructuring will be completed in all subsidiaries. Generally these processes is associated with a reduction in
employment, reallocation and integration of production facilities and review of the product portfolio for
profitable contracts.
Year 2013 was very difficult for all companies in our industry. The increase in prices of basic raw
materials for the manufacture of confectionery, mainly cocoa butter and sesame seeds which are used for
the production of chocolate and halva significantly raised the cost of production. Moreover, the increasing
share of modern retail outlets meant that some of our products have to be adapted to the latest sales
formats.
Changes observed in recent years in the retail market show the so-called progressive marginalization
of traditional trade and the rapid development of modern sales channels. The pace of these changes did not
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allow for the implementation of pre-planned revenue growth. We are talking mainly about the company's
products of PWC Odra. Currently, our activities have been aimed at changing product portfolio and adapting
it to modern sales channels in which we are building competence for many years. We constantly follow the
new market trends that are taking place on the food market in Poland and abroad, especially in the
confectionery market. We are convinced that systematic quality improvement and product innovation will
strengthen our market position and improve its market share in all product segments offered.
I am convinced that the effort that we put in a broad investment processes and the integration of
the Group Otmuchów resulted in improvement of performance in the next years and will translate into
increased value for shareholders. These effects should now be visible in the next twelve months.
On behalf of the Management Board of ZPC Otmuchów SA I would like to thank all Shareholders for
their trust and support for ongoing activities. I also want to thank the Supervisory Board, the remaining
members of the Management Board, the management team and all employees, I would like to emphasize
that the completed restructuring and competitive advantages at our disposal allow us to be optimistic about
the future.

Yours sincerely,
Mariusz Popek
President of Management Board
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