Otmuchow, April 29th, 2014

Current report no 14/2014

Subject: Production consolidation in terms of ZPC Otmuchow Group restructuring process
The Management Board of ZPC Otmuchow with registered headquarter in Otmuchow (“the Company”,
“the Issuer”) announces that in accordance with the restructuring strategy of the Company and Group
described in the Company’s periodic reports focused on production processes optimization, decided to
move the production which was realized so far in plant in Gorzyczki to plant in Otmuchow. As a result
of this decision the plant in Gorzyczki will be closed.
An expression of the decision about closing the plant in Gorzyczki is agreement between the Company
and the trade union of the Company which was signed on 28th of April 2014 year. Agreement mentioned
in art. 3 pt.1 of the act from 13th of March 2003 year on detailed rules of extermination work contracts
with employees on reason not related with employees. The agreement sets out the rules of conduct in
matters concerning employees covered the intention of collective dismissal and termination of
employment, which for the main group of people redundant was established on 31th of May 2014. At
the same time the Company submitted a motion in the employment agencies concerning the collective
dismissal, referred to the art. 4 of the Act mentioned above. Redundancy includes about 80 people
which is approximately 6% of the whole employment of the Group and 11% of the employment of the
Company. The Issuer does not rule out that some dismissed employees will be re-employed in the plant
in Otmuchow due to increase of the scale of production.
Centralization of the production plants will contribute to reduction of the costs not only due to
elimination of the logistics costs resulting from the distance between the plant in the Gorzyczki to
warehouse but also will improve the efficiency of production lines in the plant in Otmuchow. The
decision to move the production from the plant in Gorzyczki is in accordance with the current
restructuring activities of the Group. At this point the Issuer want to remind that, pursuant to the current
reports, in the first quarter of 2013 year the Group has finished the HR and payroll centralisation
processes by moving those processes from the subsidiary Jedność Sp. z o. o. to the dominant company.
The Company has also connected inventory processes of products of the ZPC Otmuchow and PWC
Odra. Continuation conducted from 2011 year restructuring process in 2013 caused a reduction of
employment by 10,94% compared to average level of employment in 2012 year. One of most important
steps was selling one of our production plants in Pawlow, which was made to consolidate production of
sesame. In addiction on the date of 18th March 2014 the Management Board of the Issuer adopted the
resolution on planned merger between ZPC Otmuchow S.A. and Otmuchow Inwestycje S.A. The
merger will be proceeded by transfer of all assets of acquiring company to the Issuer (merger by
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acquisition). The Company announced the resolution mentioned above in the current report no 6/2014
from 18th March 2014.
The consolidation of the production plants and restructuring process of the Capital Group will improve
long-term efficiency and achieve maximal synergy in the area of production including increasing profit
margin.
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